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G I b I S I . h Global Spotlight focuses on employees from the Mitsubishi companies who are excelling
O a pOt Ig t in their respective fields around the world. In each issue we will get to know different

employees, who will tell us about their hometowns, businesses, culture, and pastimes.

Mrs. You Xiaoyan
Assistant to the President & Head of PB Products Department

Lawson China Shanghai
A subsidiary of Lawson Eﬂm
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Shanghai Lawson Kicking Up a Storm
in the Chinese Convenience Store Market

| joined Shanghai Lawson in 1996 and worked in the Administration Department from then
until 2002. As one of Shanghai Lawson’s earliest employees, | started learning the basics of
store administration and then after studying and mastering in stages the way stores should be
administered, | moved up to store manager and then store supervisor. After acquiring
operational management skills, in order to raise my skills further | asked to transfer to the
Product Department where | was in charge of rice products. Today, | work as Assistant to the ~ Zs= /B N e S SR
President and am also in charge of the Private Brand Product Department. Large Rice Ball, born from Chinese food culture.
I've been in the Product Department for some 20 years now, during which time the convenience store business in China has expanded
at incredible speed. Foreign capital convenience stores included, the business is gaining momentum in all parts of China. The speed at
which Lawson is opening new stores is accelerating, and in September 2021 the number of Lawson stores in China topped 4,000. This
makes Lawson the largest owner of Japanese-affiliated convenience stores in mainland China. | feel that the convenience store is now
firmly recognized and accepted by Chinese customers today. It has become a vital part of customer lifestyles, and | find working in the
convenience store business to be really fulfilling.
S - In today’s situation where competition is escalating year by year, giving expression
.\ to how it differs from other convenience stores has become very important to Lawson. |
% and my staff in the Private Brand (PB) Product Department always attach great
.| importance to the customer’s perspective as we continue to develop “Original Lawson
Products.” Take, for example, the “Large Rice Ball” developed in 2005. Until then, the
rice balls sold at Lawsons in China were mostly of the same shape and size as those
The Mochi Moon Cake delivers two textures in one. sold in Japan. The Chinese customer, however, takes more into their mouth in one bite
and so there was a sense of dissatisfaction with the quantity of rice. When we developed a rice ball for the Chinese market by significantly
increasing the amount of rice and of the filling it was an immediate hit and today remains one of our leading products. Another hit product
today is the Mochi Moon Cake desert, also developed specifically for the Chinese market and very popular with young Chinese customers
who like the chewy and soft texture of this food. Two textures in one!
In our work we follow the Sangen Shugi (Three Reals Philosophy) and, focusing on the real (actual) location, the real thing (product or
service) and realistic action, as a team we always concentrate on the quantity, taste and texture sought by the customer.
At present we are rolling out hit products developed by Shanghai Lawson throughout all Lawson stores in China. To be able to contribute
to the growth and development of the Lawson franchise in China makes me very happy. Over the past few years, Shanghai Lawson has
been accelerating the speed at which it opens stores in towns and cities and so my work now covers not just product development but
also the expansion of PB product production facilities. Shanghai Lawson has invested in the building of two new factories, one in Jiangyin
City, Jiangsu Province, in 2018 and the other in Nanjing City, Jiangsu Province, in 2021. This has led to further improvements in quality
and in stability of supply. We continue our efforts to ensure that customers are able buy the
Lawson products they like whenever, wherever they are.

Heart-warming times
I live in a loving home. My husband works in the elderly-care service industry. My son moved
up to high school in 2021. Work keeps both me and my husband busy and my son goes to a
weekday boarding school so the weekends become a very precious time when we can all be
together. My husband and my son love playing sports together. Watching them together is for
me a truly precious time of happiness. Other times, we will all go to watch a trending movie; or
go off on a trip and enjoy beautiful scenery, take in local customs and human touches, tuck into
food dishes not on our normal menu. Spending such valuable time with my family powers the ~ The PB Product Department team
\_ driving force behind my work. )
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